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2004 – request to make a LIFE project 

� BEF was asked by LAT MoE to make a bigger project out of a 
previous application (LIAE) in winter 2003/2004;
� The reason behind was, that no data and information were available to 

designate marine SPA and pSCI, however, Birdlife had identified large 
IBAs in Latvian territorial waters, along nearly all coastline.

� The idea came up to make a regional project, get a larger 
geographical coverage and raise by this the importance of the 
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geographical coverage and raise by this the importance of the 
project at EU evaluation scale;

� Estonia and Lithuania agreed to participate as they also needed 
investigations and information about the marine sites.

� BirdLife International, Finnish Ministry of Environment and German 
Agency for Nature Conservation agreed on partnership as well as 
the Baltic Fund for Nature (RU) on capacity building measures.

� The application was submitted and the grant was awarded in 2005: 
LIFE 05 NAT/LV/00100. Start 1 August 2005.



LIFE Baltic MPA – and more……. 

� At the first Steering group meeting of the project the chairman, 
Valdis Bisters, LAT MoE, defined his expectations to the project: 
“please tell me where I may build my off-shore wind parks”.
� We understood that this exactly the project would not give: information 

on areas for economic uses outside proposed protected areas.

� Also soon the team found out that actually one important task when 
designating pSCI and SPAs the project could not fulfill: 
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designating pSCI and SPAs the project could not fulfill: 
� to give answer how much of the country’s total number of a particular 

species/habitat the site would proportionally protect .

� Therefore new projects were developed (applied to EEA funding 
mechanism): ESTMAR 2007, LATWIND and LATMARINE 2008.
� ESTMAR got approval and started in November 2008
� LATWIND and LATMARINE were rejected 

� Further German input was received for off shore wind park EIA
� And, participation in the BSR project BaltSeaPlan (2009)……….



From Marine Protected N2K Areas to 
Marine Eco system protection 

� For BEF the LIFE project has brought a lot of learning, 
but also a lot of ideas how to proceed further:
� Natura 2000 designation is NOT finalised in the Baltic States, 

current projects just give a patchwork of areas, no overall 
picture yet on the marine environment;

� In LV and EE large territories remain not investigated, areas in 
the EEZ must be identified, but…….. This is costly and requires 
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� In LV and EE large territories remain not investigated, areas in 
the EEZ must be identified, but…….. This is costly and requires 
more human resources than available, and more time……

� We are not fully satisfied with the current patchwork of 
information and sites and seek for more holistic approaches, as 
we hope that this would ease stakeholder communication;

� Marine spatial planning and marine biodiversity monitoring 
based on ecosystem approach are the large areas of work we 
see in front of us after the current LIFE project has finished;



Why we are here today?

� To summarise with all experts/partners/observers (…) 
the results and findings from the LIFE project (finalise it 
officially) and give an intro to one year work in Estonia 
on more sites (ESTMAR);

� To discuss content of the projects, not process or 
management;
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management;
� To define some lessons learned and evaluate if our 

goals and promises were/can be met;
� To define a message from the LIFE project to its final 

report and to European Commission
� To look forward to new ideas and set the foundation 

stone for more projects.



But at first…..

……….a quick intro to both big projects of 
concern.
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LIFE Baltic Marine MPA in brief

� Total project budget: 3,111,316 €
� EC co-financing: 1 555 658 € (50%)
� Latvia: P 243 332 €; CoF 149 402 € (MoE)
� Estonia: P 239 994 €; CoF 218 844 € (EIC)
� Lithuania: P 133 589 €; CoF 21 720 € (MoDef)
� Other partners & co -financers: P 60 763 €; CoF 159 580 €

8

� Other partners & co -financers: P 60 763 €; CoF 159 580 €
(FI, DE, NCM)

� Project duration: 01.08.2005 - 31.07.2009/ 30.11.2009
� 48 months + 4 month prolongation

� 20 Partners from 3 Baltic States, Russia, Finland, Germany, 
BirdLife international

� BEF Latvia (NGO) – beneficiary/lead partner



Baltic Marine MPA O bjectives 

Overall goal: 
� Contribute towards protection and sustainable use o f marine 

biodiversity.

Objectives:

� Complete the establishment of Natura 2000 in the ma rine territories 
of EE, LV, LT 
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of EE, LV, LT 

� Assess and reduce the impact of fishery by-catch on  target bird 
and mammal species

� Assess other threats to marine Natura 2000 sites (f rom 
construction/development, disturbance, pollution)

� Increase public and stakeholder awareness on Natura  2000 + MPAs 
in EE, LV, LT & RU.

� Promote transboundary networking and capacity build ing on MPA 
between the Baltic States, other EU MS and Russia.



ESTMAR in brief

� Acting only in Estonia:
� Continuing LIFE work elaborating several more MPs, 

� Investigation in ca. 10 new sites – selected by expert opinion;

� International cooperation
� Norwegian/Swedish partner NIVA for conceptual input
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� Norwegian/Swedish partner NIVA for conceptual input

� BEF LV for transfer to Baltic Sea regional level (this event!)

� Duration 3.5 years (11/2008 – 04/2011) and ca. 600 
000 EUR



And this is what I invite you to talk about:

� From species and habitat inventories to designation of 
MPAs and conservation measures;

� Sea uses as complex phenomena with conflicting 
interests;
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� Successes and constraints/failures of the finishing 
LIFE project and ongoing ESTMAR project

� The way forward……..



We thank the donors for bringing us 
together!
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