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Seminar

“Protecting the marine eco-system - Lessons learned from project activities in Estonian, Latvian and Lithuanian marine waters”
27-28 October 2009, Sigulda, Latvia

agenda

Tuesday, 27 October
	9.00
	Opening and introduction

BEF and Marine Natura 2000: the first project is at its end, several others ongoing and more to come – a mosaic of projects raising ideas, tasks and ambitions

Heidrun Fammler, BEF-Group


	From Species and Habitat inventories to designation of MPAs and proposed conservation measures 

	9.30
	Current status of the Habitats Directive marine Special Areas of Conservation (SACs) network 
· Network of SACs in territorial waters and in EEZ of member states

· Examples for application of proportionality principle relates to FCS (% of species/habitats in country territories) for marine sites

· Direct questions
by Otars Opermanis, European Topic Centre (Biodiversity)

	10.15
	Findings from the inventories carried out in the frame of the LIFE Nature grant “Marine Protected Areas in the Eastern Baltic Sea” and the EEA grant “Implementation of Natura 2000 in Estonian marine areas: site selection, designation and protection measures – ESTMAR”:
Short intro to assumption (goals and task description of action) at project start, actual work implemented (brief) and findings on conservation status, treats and protection needs as well as advantages/shortcomings of methods applied.
· Benthic habitats - Georg Martin, Estonian Marine Institute of Tartu University, EE
· Birds - Mindaugas Dagys, Institute of Ecology, Vilnius University, LT (LIFE) and Andreas Kalamees, Estonian Ornithological Society, Estonia (ESTMAR)

	11.00
	Coffee

	11.30
	Continuation of presentations on inventories
· Marine mammals - Ivar Jüssi, Environmental Board, EE 
· Fish - Markus Vetemaa, Estonian Marine Institute of Tartu University, EE

	12.15
	Designations of sites (confirmation of existing borders, extended sites, new sites based on IBA (LIFE) and investigations for totally new sites (ESTMAR); Principles of border delineation, proposed conservation measures for specific sites and management plans, main learnings/shortcomings/crucial points in each country

· Latvia (LIFE) by Edgars Bojars, BEF Latvia
· Lithuania (LIFE) by Liutauras Raudoniki,  Institute of Ecology, Vilnius University, LT/ Zymantas Morkvenas, BEF Lithuania

	13.00
	Lunch


	14.00
	Continuation of presentations on site selection

· Estonia (LIFE and ESTMAR) by Merle Kuris, BEF Estonia


	14.30
	Discussion

· Potentially: short input from Sweden and Finland (to be confirmed)

	16.00
	Coffee

	Sea uses as complex phenomena with conflicting interests

	16.30
	Different Sea uses, their stakeholders, main interest conflicts, main nature conservation advantages and cooperation potential, socio-economic assessment attempts, findings from starting off-shore wind-farm visions leading to a strong need to marine spatial planning.
by Anda Ruskule, BEF-Latvia

	17.00
	Discussion 

	18.00
	Closing of the Day

	19.00
	Dinner and continuation of discussions (non-formal)


Wednesday, 28 October

	9.00
	Review and preview

Heidrun Fammler, BEF-Latvia

	9.15
	Final Evaluation of LIFE project and Interim evaluation of ESTMAR project
Feedback from ALL project partners and national competent authorities:
· Success and failures of LIFE project: what was difficult in the approach to bring the LIFE project to the desirable result? Has it served the needs of the Baltic States?
· First successes/constraints of ESTMAR, is the methodology different from LIFE or only more sites investigated? Foreseen shortcomings?
Feedback from observers (non-partners), guests and stakeholders

· Your main observation on the project(s), your satisfaction of their activity and ideas you take for your own future work

	11.00
	Coffee

	11.30
	Conclusion from the evaluation/summary


	12.00
	The way forward: one LIFE project, one ESTMAR project – what is coming next and what still needs to come?
Call of 7th framework “the ocean tomorrow” – how to approach this call?

	13.00
	Lunch and departure

	14.30

-

17.00
	Meeting among LIFE project action leaders

· Reflection on project deliverables

· Definition of outputs to be produced for reporting

· Agreements about final report content, distribution of tasks and deadlines
Present:

Heidrun Fammler, Georg Martin, Mindaugas Dagys, Ivar Jussi, Markus Vetemaa, Merle Kuris, Anda Ruskule, Juris Aigars, Zymantas Morkvenas
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